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Module Aims

This module aims to develop students' knowledge and understanding of the entrepreneurial
process and the development of new business ventures, through the stages of business
planning, survival, venture growth and exit. It also explores the key phases of start-up, from
the identification of a potential opportunity, intellectual protection, identifying appropriate
business and digital entrepreneurial models and financial planning.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills

KS2 Leadership, team working and networking skills

KS3 Opportunity, creativity and problem solving skills

KS4 Information technology skills and digital literacy

KS5 Information management skills

KS6 Research skills

KS7 Intercultural and sustainability skills

KS8 Career management skills

KS9 Learning to learn (managing personal and professional development, self-management)

KS10 Numeracy

At the end of this module, students will be able to Key Skills
Provide a critical insight in developing entrepreneurial skills, KS1 KS5, KS6

1 from either or both the entrepreneurs or employee KS2 KS8
perspective’. KS3 KS9
Undertake new venture typologies and generic/digital KS1 KS6
business models and propose techniques for exploring KS2 KS7, KS8

2 | product and service inadequacies and defining value KS3, KS4 KS9, KS10
proposition.
Identify appropriate techniques to manage operations and KS1 KS5

3 risk (of entrepreneurs) as well as design operating plans and | KS3 KS6, KS8
critical paths. KS4 KS9, KS10
Propose and validate a business plan as well as evaluate KS1 KS5, KS6

4 | Your entrepreneurial performance and forecasting sales KS3 KS7, KS8
turnover. KS4 KS9, KS10

Transferable skills and other attributes

Written skills, problem solving skills, information technology skills and digital literacy, research
skills, learning to learn (managing personal and professional development, self-
management) and numeracy skills

Derogations

None




Assessment:
Indicative Assessment Tasks:

Assignment 1 (Essay) (30%) (circa 1,000 words)
METHODS OF GENERATING NEW IDEAS FOR ENTREPRENEURS

Assignment 2 (Report) (35%) (1,000 words)
DIGITAL BUSINESS MODELS AND CRITICAL SUCCES FACTORS

Assignment 3 (Report) (35%) (1,000 words)
ENTREPRENEURS AND RISK TAKING

Learnin Duration or
ﬁj;es esrment Outcomges to | Type of assessment Weighting (%) word count (or
be met equivalent if appropriate)
1 1 and 2 Essay 30% 1,000 words
2 4 Report 35% 1,000 words
3 3 Report 35% 1,000 words

Learning and Teaching Strategies:

The learning and teaching strategy will consist of formal lectures to present theory, principles
and practices which will form the foundation of the learning outcomes. Students will be
encouraged to interact and contribute as a means of developing critical skills. Tutorials will be
activity based using real world case studies and live examples to apply the theory into
practice and develop their decision making and evaluating skills. In addition, students will be
encouraged to undertake self-directed study and further research on selected topics to
acquire additional perspectives which will provide them with a deeper understanding of the
topics covered.

Syllabus outline:

Entrepreneurship and Business ldeas
Digital Entrepreneurship and Business Ideas
Operations Plan 1

Operations Plan 2

Operations Plan 3

Operations Plan 4

Financial Plan
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